PAYER READY

Insurance Panel Prioritization Worksheet

Rank Payers by Market Share, Reimbursement, Speed, and Burden

How to use this worksheet: Score each payer you are considering on the four factors below (1-10 scale). Multiply by
the weight and add up the total. Credential with the highest-scoring payers first.

The Four-Factor Framework

FACTOR WEIGHT WHAT TO EVALUATE

Patient Volume 3504 Local market share — what percentage of insured patients in your ZIP code
0

Potential use this payer?

) How does this payer pay for your most common CPT codes compared to
Reimbursement Rates 30% )
Medicare rates?

Processing Speed 20% Average credentialing timeline — how quickly will you be able to start billing?

o ] Ease of enrollment — online portal, CAQH-based, documentation
Administrative Burden 15% .
requirements, follow-up needed

Payer Scoring Worksheet

Score each factor from 1 (worst) to 10 (best). Multiply by weight. Sum the weighted scores for your total.

VOLUME REIMB. SPEED ADMIN
PRIORITY

(X0.35) (X0.30) (X0.20) (X0.15)
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Where to Find Market Share Data

State insurance department: Most states publish market share reports by county or metropolitan area

Kaiser Family Foundation (kff.org): National and state-level health insurance marketplace data

Practice management reports: Run a payer mix report from your billing system for existing patients

Local hospital data: Hospitals often share payer mix data with affiliated physicians

Employer surveys: Check which insurers the largest employers in your area offer

Where to Find Reimbursement Rate Data

e Medicare Physician Fee Schedule: CMS.gov publishes rates for all CPT codes — use as your baseline
(100%)

e Commercial contracts: Request fee schedules during contract negotiation with each payer
¢ MGMA DataDive: Benchmarking data for reimbursement rates by specialty and region

e FAIR Health: Commercial payer charge and payment data by ZIP code

Recommended Enrollment Sequence

PRIORITY PAYER TYPE RATIONALE

i Universal baseline. Many payers reference Medicare enrollment. 45-
1st Medicare

65 day processing.

Dominant local commercial

2nd Highest patient volume potential. Generates earliest revenue.
payer
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PRIORITY PAYER TYPE RATIONALE

Long timelines require early submission. Some states allow

3rd Medicaid (if applicable) ) o
retroactive billing.

2nd commercial payer by ) . ) ' L
4th Fills remaining volume. Submit after first commercial is in process.

market share

Round out your panel. Most practices reach 80% coverage with 3-5

5th 3rd commercial payer
payers.

My Enrollment Plan

PRIORITY PAYER TARGET SUBMIT DATE EXPECTED APPROVAL NOTES
1st
2nd
3rd
4th
5th

Not sure which payers to prioritize? PayerReady analyzes your market data and recommends the optimal
enrolliment sequence. Visit payerready.com or call (209) 444-7244.
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